
1.72M
IRAN PAKISTAN

2.2M
NUMBER OF PEOPLE RETURNED IN 2025

537K

Published on 10 November 2025
Reporting Period 10 October–31 October 2025

PROTECTION CASHHEALTH WASH

URGENT PRIORITY NEEDS

RESPONSE OVERVIEW

AFGHANISTAN Returnees Overview 

 

24.3

13.4
23.1

 

8.4 2.2 17.6

9.9
1.55.3 0.1

3.1 4.3 0.6

27.3 2.7 1.4 4.7

0.7

0.6

0.6
0.5

16.7 0.7

8.9
5.5 1.4

Estimated number of returnee
(thousands)

Islam-
Qila

Hirat

Farah

Badghis

Faryab
Sar-e-Pul

Jwzjn. Balkh Kunduz
Badakhshan

Takhar

Pnjshr Nuristan

Kunar

Khost
Paktya

Paktika
PAKISTAN

TAJIKISTAN

UZBEKISTAN

TURKMENISTAN

IRAN

JAMMU
&

KASHMIR

INDIA

ZabulUruzgan

Kandahar
Hilmand

Nimroz

Dykn
Bamyan

Wardak
Logar

Ghazn.

Torkham

Spin Boldak

Smngn.
Baghlan

Ghor

Zaranj

Bahramcha

14.95.9

8.1
4.2

5.8

8.2

Jan
0K

100K

200K

300K

400K

500K

600K

700K

Feb Mar Apr May Jun Jul Aug Sep Oct

69
K

64
K

75
K

10
2K 14

8K 18
2K

13
1K

86
K

28
3K

58
5K

RETURNEES FROM IRAN

OVERVIEW

1,724,948 people returned 
from Iran in 2025

Intended Province of Return: Assisted Undocumented Returnees from
Iran (01 Jan - 31 Oct 2025)³
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2025 Return Monthly Trends: Iran

As of 31 October 2025, an estimated 2.26 million Afghans have returned to Afghanistan this year. The majority (1.72 million) returned from Iran, with 
984,151 of these arriving since 1 July alone. During the reporting period 51,925 returnees arrived from Iran and 32,158 from Pakistan, of which 11,470 
were Afghans holding Proof of Registration (PoR) cards, invalidated by the Government of Pakistan, in August 2025. Overall 9% of all undocumented 
returnees from Iran and Pakistan are women headed households, whereas for documented they constitute on average 30%. The daily returns from 
Iran have reduced significantly, on average 2,360 during the reporting period whereas from Pakistan returns from Torkhom were suspended from 12 to 
31 October due to border closure; returnees movement continued from Spin Boldak, intermittently. The influx continues to place significant pressure 
on urban infrastructure, water supply, health, and education services as well as on housing and labour markets, especially in urban centres and 
neighbouring districts, highlighting the need for (re)integration support. Coordination between the Border Consortium and the R-DSWGs remained 
active through data and information sharing.
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Centre Under livelihood interventions, 65 returnee households were supported across 
Kabul, Wardak, Logar, and Kapisa provinces, including Paghman (7), Qarabagh (6), 
Kabul City PDs (42), Jalrez (1), Pul-e-Alam (1), and Tagab (8). In Kabul, additional 
assistance reached 3 individuals through case management for 2 and psychosocial 
support for 1. These efforts aimed to strengthen livelihoods and provide essential 
protection services for returnee communities.

Central Highlands  Overall, Bamiyan has received 17,000 individuals and Daikundi 
40,000. However, there have not been any assessments, nor any (re)integration 
assistance planned or provided to them till reporting this update. Daikundi Province 
ranks 9th among the high returnee areas in the country — with Kiti District alone 
hosting approximately 13,500 returnees (an increase of 12.5 per cent in district 
population) — it is recommended that Daikundi be included in any upcoming funding 
allocations to ensure the protection and survival of returnees in areas of return during 
the harsh winter months.

Education partners awareness 
session reached 8,610 individuals 
(7308 IQ and 1,302 Milak ). 
Additionally, 260 of 1,140 
Temporary Learning Spaces were 
established in the west, providing 
EiE to 7,800 children; nationwide 
enrollment reached 34,200.

FSAC no new data available for 
the reporting period.

Health partners conducted 
706,900 screenings, administered 
221,978 OPV vaccinations, and
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Demographics of Documented Returnees From Iran (age groups)
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2025 Return Monthly Trends: Pakistan
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537,790 people returned 
from Pakistan in 2025
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RESPONSE OVERVIEW
Border Consortium 
(2 crossing points)

Demographics of Documented Returnees From Pakistan (age groups)

South During the reporting period, 124 households (573 individuals) received assistance at the 
Milak Reception Center before traveling to their places of origin across Afghanistan, including 
five southern provinces. Additionally, 33,362 individuals crossed through Milak/Zaranj in 
Nimroz. Two volunteers provided information to 322 women-headed households (1,284 
members) about services and registration system and distributed 3,000 reusable sanitary pads 
and 825 abayas to women and girls returning from Iran. Furthermore, 130 households (675 
individuals) were assessed under HMNA (Household Multi-Sectoral Need Assessment) in 
Helmand and Nimroz provinces.

South East In Qarabagh, Ghazni, returnees received Explosive Ordnance Risk Education training. 
In Ghazni city, cash-for-food assistance supported 77 households, psychosocial support was 
provided to 2 individuals, and case management to 10 individuals. Additionally, 2 households in 
Gelan received cash-for-food, 29 individuals benefited from cash-for-work, and 1 household 
received shelter repair support. Returnees from Iran prefer to settle in Ghazni city due to better 
work opportunities and access to basic services. Southeastern Region DSWG is planning a joint 
(re)integration needs assessment in two identified sites in Paktya and Ghazni.

West UNICEF is expanding integrated, community-based interventions to complement durable 
solutions in Herat and Farah, through community-based, integrated programming. Health and 
nutrition support includes 42 facilities offering routine immunization, malnutrition screening, 
prevention and control of disease outbreak, referral and treatment for children and 
pregnant/lactating women, and IYCF (Infant and Young Child Feeding) counselling. WASH 
efforts target eight villages for safe drinking water, sanitation, and hygiene promotion. 
Education initiatives plan to establish 170 Temporary Learning Spaces (TLS) for 5,100 students, 
including remedial and language classes. Child protection activities focus on family tracing and 
reintegration of unaccompanied and separated children, vocational training, and psychosocial 
support for 589 vulnerable children and households. These interventions aim to provide holistic 
support for returnees and host communities, with strong coordination with other response 
projects (as well as with CERF and AHF-funded emergency interventions in areas of return) to 
ensure sequencing where required, avoid duplication and ensure impactful, area-based 
responses. Western Region DSWG is mapping durable solutions interventions in the 12 
priorities geographical areas in the region, based on Composite Vulnerability Index (CVI) criteria.

delivered 117,324 outpatient 
consultations, and 20,500 returnees 
received MHPSS consultations. 
Common diseases are acute 
respiratory infections, watery 
diarrhea, and skin diseases.

Nutrition no new data available for 
the reporting period.

Protection partners supported 
76,386 returnees through access to 
information, awareness-raising, 
psychosocial support, and referrals 
to strengthen protection, cash 
assistance, essential GBV 
prevention and response services. 
This includes child protection 
services provided to 7,323 
individuals and GBV services 3,264 
returnees. 

WASH partners supported returnees 
from Iran through water treatment 
for 3,241 individuals, distribution of 
NFIs to 49,275 people, hygiene 
promotion reaching 32,328 
individuals, and waste management 
services benefiting 102,270 people.

78,121Health

Centre Under livelihood interventions, 96 returnee households were supported across 
Kabul, Kapisa, and Parwan provinces, including Paghman (9), Qarabagh (25), Kabul City 

Education Torkham gate was closed 
from 12–31 October, so no returnee
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Intended Province of Return: Assisted Undocumented Returnees from
Pakistan (01 Jan - 31 Oct 2025)³
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1. Undocumented Afghans arriving from Iran include individuals without valid legal status, such as those with expired or revoked Amayesh cards, invalid 
passports or visas, or no official documentation. This group also includes long-term residents as well as recent arrivals lacking formal authorization to 
reside in the country.
2. Amayesh cardholders are Afghan refugees granted temporary residence status in Iran, allowing them to live, work in designated areas, and access 
limited services such as education and healthcare. The card is managed by Iran’s Bureau for Aliens and Foreign Immigrants Affairs (BAFIA) and is subject 
to restrictions, including limited mobility and potential cancellation for non-compliance.
3. Number of returnees at province of return in the maps are based on assisted returnees at borders crossing points with Iran and Pakistan.
4. Proof of Registration (PoR), invalidated in August 2025, cardholders are Afghan refugees previously legally recognized by the Government of Pakistan 
and permitted to reside in the country. The PoR card provided protection from arrest under the 1946 Foreigners Act but did not grant immunity from 
criminal prosecution or served as a travel document. (Source: UNHCR Pakistan).
5. Afghan Citizen Card (ACC) holders are Afghan nationals documented by the Government of Pakistan to provide temporary legal status and 
identification, primarily for those without formal refugee status. Both PoR cardholders and ACC holders have been subjected recently to deportation 
measures.
6. Returnees Data Sources: 15 September 2023 to 31 December 2024 source for documented and undocumented returns from Pakistan is jointly 
published figures by IOM and UNHCR Pakistan Country Offices; from Iran for the same period, source for undocumented returnees is IOM Afghanistan 
and for documented is UNHCR Afghanistan. Starting 01 January 2025 onwards source for documented returns head count from both Iran and Pakistan 
is UNHCR Afghanistan and head count for undocumented returnees from Iran and Pakistan is IOM Afghanistan

Assistance Data Sources: Border Consortium for emergency assistance at border crossing points with Iran and Pakistan; Humanitarian Clusters for 
emergency assistance in Areas of Return (AoR); Regional Durable Solutions Working Groups (R-DSWGs) for (re)integration assistance in AoR.

For further information or feedback contact Durable Solutions Secretariat at UNAMA Integrated Office: Farhana Stocker, fstocker@unicef; 
Mohammad Khalid, mohammad@un.org
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PDs (23), Tagab (24), and Koh-e-Safi (15). In Kabul, assistance reached 146 returnee 
households through various activities: cash-for-food for 72 households in PD21, PD16, 
and PD8; cash-for-work for 16 individuals in Kabul City and Paghman; housing repairs for 48 
households in PD21 to improve safety and dignity; case management for 4 individuals; and 
psychosocial support for 6 individuals in PD8. These efforts aimed to improve livelihoods, 
provide essential support, and strengthen resilience among returnee communities.

Central Highlands Overall, Bamiyan has received 71 individuals and Daikundi 51. However, 
there have not been any assessments, nor any (re)integration assistance planned or provided 
to them till reporting of this update.

East Assistance included psychosocial support for 15 individuals in Surkhroad and protection 
case management for 10 households. Cash-for-food aid reached 37 returnee households in 
Nangarhar (Dehbala and Ghosta districts) and 35 households in Kunar (Nari and Shegal 
districts). Climate Smart Agriculture training benefited 300 farmers across Shinwari (86 
households), Behsud (96 houeholds), and Rodat (118 households). A 32-meter protection 
wall was built in Batikot district under conditional assistance. Ten returnees (9 women, 1 
man) attended business development training to enhance their entrepreneur skills and will 
receive business start-up toolkits. Eight hundred women returnees are selected to receive 
TVET and food processing training for the next 4-5 months, from Shinwari, Rodat, and 
Behsud, at the end of which they will be supported to start their own businesses. DRR 
interventions supported five disaster-affected communities in Shinwari. Assessments 
covered protection, cash-for-rent, and food needs. In PD9, community-led projects have been 
started including improvement/upgrading of water supply system for more than 300 returnee 
households and the school classrooms upgrading to benefit more than 250 returnee children. 
351 individual returnees were supported to receive Tazkira in PDs, Batikot, and Behsood. DRR 
training has been started in five Displacement Affected Communities (DACs) in Shinwari; 
DRR Committees will be established and will be equipped with toolkits to provide support 
during future disasters. Community-based processes conducted during the reporting period 
included: protection monitoring in Nangarhar (Surkhrod) and Kunar (Asadabad), and 
assessments and referrals conducted in Jalalabad and Behsud districts for cash-for-rent 
assistance for 167 households and cash-for-food assistance for 250 returnee households. 
North 5,040 returnee families have received 4,403 Jeribs in Balkh Townships. Women's skills 
mapping has led to 1,924 job placements (25 in Jawzjan, 210 in Balkh). Planning is ongoing 
for solarization of facilities and expansion of women’s safe spaces in 16 high-return districts. 

North East land allotment began in Chahardara Township, with 75–80 deeds issued. Joint 
assessments for housing and planned mine clearance are underway. South East In Ghazni 
city, case management support was provided to 2 individuals, and cash-for-food assistance 
reached 36 households in Gelan. According to local sources, a total of 183 families (766 
individuals) returned from Pakistan during the reporting period (104 families/447 individuals 
in Ghazni, 27 families/122individuals in Khost, 16 families/67 individuals in Paktika, and 36 
families/130 individuals in Paktya). 58 per cent of the returnees intended to settle in Ghazni 
to have better access to basic services, livelihoods opportunities, and relative stronger 
infrastructure, enabling (re)integration easier for returnees. In contrast, Paktika province 
recorded the lowest return rate at 9%, which may be attributed to security concerns, limited 
access to essential services, and sparse livelihood opportunities. Other provinces in the 
region saw moderate return figures, reflecting variations in accessibility, and community 
support mechanisms across the Southeast region. During the reporting period, tensions 
across the border triggered displacement of over 400 households from Dand Pathan and 
Zazai Aryub districts in Paktya, Barmal district in Paktika, and Terezayi district in Khost. Most 
of the temporarily displaced households have since returned to their homes.

South During the reporting period, 13,614 households (68,635 individuals) were assisted at 
the Takhtapul Reception Center, returning to various provinces across Afghanistan, including 
the southern region. Additionally, 23,391 individuals crossed through Spin Boldak in Kandahar 
and 2,818 through Baramcha in Helmand. At Milak Reception Center, 124 households (573 
individuals) were supported, while 33,362 individuals crossed via Milak/Zaranj in Nimroz. 
Women volunteers provided information to 3,054 women-headed households on services 
and biometrics, registered 1,682 women headed households, and conducted biometrics for 
19,088 women. Hygiene kits, including 6,000 reusable sanitary pads were distributed. HMNA 
assessments covered 166 households (1,145 individuals) across Kandahar and Zabul.

children received awareness. At Spin 
Boldak (10–31 October), 6,069 
children were reached. Meanwhile, 
140 Temporary Learning Spaces 
were established in the eastern 
region, providing EiE to 4,200 
children.

FSAC no new data available for the 
reporting period.

Health partners conducted 235,633 
screenings, administered 36,661 
OPV vaccinations, and delivered 
189,202 outpatient consultations, 
and 17,497 returnees received 
MHPSS consultations. Common 
diseases are acute respiratory 
infections, watery diarrhea, and skin 
diseases.

Nutrition no new data available for 
the reporting period. 

Protection partners supported 
108,514 returnees with access to 
information, psychosocial support, 
referrals to strengthen protection, 
cash assistance, providing essential 
GBV services, and dignity kits 
distribution. These included child 
protection services for 8,508 
individuals and GBV services for 514 
returnees.

WASH partners provided safe water 
to 101,977 individuals, sanitation 
services to 400 people, and hygiene 
promotion reaching 22,259 
individuals. Additionally, 71,732 
people benefited from waste 
management services.

6,146

N/A

Nutrition
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